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Program Overview
Lebanon Fire Department Mobile Integrated 
Health Program is a collaboration with 
Dartmouth Hitchcock Medical Center 
(DHMC), the Lebanon Fire Department and 
Lebanon Community Nurse programs.
 
This program operates under the medical 
direction and oversight of DHMC Emergency 
and Primary Care physicians, in collaboration 
with DHMC providers.

Healthcare in the comfort of your home

Year 4 (2024) Program Objectives
1. Increase number of patients 

served by community 
paramedic by 20% - by 
December 31, 2024 

2. Engage with all referral 
sources to the community 
paramedic by July 1, 2024

3. Continue to develop workflow 
in eDH for telehealth 
assistance referral by 
December 31, 2024

 

2024 Project Team
Barbara Farnsworth, MS, Director Community Health 
Partnerships, DHMC
Cory Howarth, MSN, APRN, Heather Road, DHMC
Hilary Schuler, BA, Community Health Partnership 
Coordinator, DHMC
Jeremy Thibeault, MPA, Firefighter/Paramedic, Lebanon Fire 
Department
Jim Wheatley, Chief at Lebanon Fire Department
Sally Kraft, MD, MPH, Population Health Officer DH
Tom Trimarco, MD, Emergency Medicine, DHMC
Rachael McMillan, MPH, BSN, RN, Community Nurse Lebanon 
Fire Department
Amanda St. Ivany, PhD, RN, Community Nurse Lebanon Fire 
Department
 
 
 

Lebanon Mobile Integrated Health Team: Jeremy Thibeault, 
Community Paramedic, Amanda, St. Ivany, Community Nurse 

and Rachael McMillan, Community Nurse
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Lebanon Housing Authority 
Mobile Health Clinics

Patient Story
Kenny is a 38-year-old male from Vermont who has been unhoused for a very long 
time. He couldn’t say when he last had stable and safe housing. He spent nights at 
the Lebanon Winter Shelter and a “friend in West Lebanon” has his insulin so he is 
known in Lebanon. He has a past medical history of substance use disorder, 
diabetes, anxiety, and multiple hospitalizations for cellulitis. He is very involved 
with a community harm reduction center and a request for wound care was made 
to Mobile Integrated Health (MIH) for Xylazine wounds. After three no shows for 
visits, he was seen 4 times (two with community nurses and community paramedic 
and two with just the community paramedic) for wound care. He had multiple 
Xylazine wounds on his body and trench foot from wearing the same socks and 
boots. After wound care at the first visit, he was given a clean package of socks 
and a bag of wound care supplies to continue treating the wounds between visits. 
Most of his wounds, including his feet, had resolved at later visits but there were a 
few deeper wounds. After one month of weekly visits, he was hospitalized for an 
infection in his tendon that was unable to be treated in the community setting. The 
wound care he received from MIH prevented multiple infections and potential 
amputation of toes. During the Lebanon Pop Up clinic for unhoused individuals, 
MIH, Lebanon Health and Human Services and the harm reduction organization 
involved, were able to coordinate to get him the resources he needs upon 
discharge from the hospital.
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Community Nurse Encounter Types 1/1/24-
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Unique Patients-
Enfield 1

Lebanon 50
 

Total Encounters- 145

1/1/2024-6/30/2024
 

Unique Patients- 
Enfield 24

Grantham 18
Lebanon 79

 
Total Encounters- 455
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